WCS LNP Board 2.1


Warwickshire, Coventry and Solihull Local Nature Partnership

2nd Board meeting

2- 4p.m. on 28th June2013
Board Room, Barrack Street, Warwickshire County Council CV34 4RL

NOTE: Please register at Shire Hall, WCC before coming to Barrack Street
AGENDA

Chair: Henry Lucas
	Agenda Number
	Item
	Lead
	Action Required

	1
	Welcome and any apologies
	
	

	2
	Declarations of Interest
	HL
	Declarations of any interest that may be relevant to decisions

	3
	For information: 

State of Nature report and 

Warwickshire State of Nature Report
	ST
	Key points from these reports to inform strategic priorities

	4
	For decision: 

Strategic priorities draft paper for discussion:  paper 2.2
Key actions for 2013
	GR/PC
	Agree key priorities.
Identify lead person for each priority

Links with LEP

	5
	For decision:  
Establishment of Implementation Group: paper 2.3
	GR
	Approve initiation of  Implementation group

Membership of group

	6
	For information:

Brief updates on key initiatives

· Biodiversity offsetting update

· Coventry Gateway/City Deal/LEP

· Health and Well being strategy/Board 
	DL
BH

JL
	Identify key opportunities



	7
	For decision :

Communication of Board information: 
· launch event/ conference
· Consultation re strategic priorities
· Links to wider networks
· Links on partners’ websites
Paper 2.4
	Chair


	Agree date for event

Process for consultation

Identify any further partnerships and networks to contact
Each member to action via their websites

	8
	Resources for LNP work
	GR
	Identify any opportunities for support and funding

	9
	Dates of next meetings
Proposed date:

October 18th
	Chair
	Agree dates and times of next meeting



	
	Any other business and close
	Chair
	


